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FOREWORD 

This report is about Candidates’ Item Response Analysis (CIRA) in Commerce 

subject for the Advanced Certificate of Secondary Education Examination 

(ACSEE) 2016. It has been prepared to provide feedback to students, teachers, 

parents, policy makers and the public in general on the performance of the 

candidates.  

The Advanced Certificate of Secondary Education Examination (ACSEE) marks 

the end of two years of Advanced Secondary Education. It is a summative 

evaluation, which shows the effectiveness of education system in general, and 

education delivery system in particular. Generally, the candidates’ responses to the 

examination questions is a strong indicator of what the education system was able 

or unable to offer to the candidates during their Advanced level education. 

The analysis given in this report is intended to contribute towards understanding of 

some of the reasons behind the good/bad performance of the candidates in each 

question. The report highlights the factors that made a majority of the candidates to 

score high marks in the questions. The factors include adequate knowledge and 

skills on different topics, good understanding of the demands of the questions and 

good essay writing skills. The report also highlights some of the factors which 

made a few candidates to score low marks. These include inadequate knowledge 

and skills on various tested topics, inability to identify and adhere to the demands 

of the question, and failure of the candidates to express themselves well in English. 

The feedback provided will enable the education administrators, school managers, 

teachers, and students to identify appropriate measures to be taken in order to 

improve the candidates’ performance in future examinations administered by the 

Council. 

The National Examinations Council of Tanzania will highly appreciate comments 

and suggestions from teachers, students and the public in general that can be used 

for improving future examiners’ reports. 

Finally, the Council would like to thank all those who participated in the 

preparation of this report.  

 
Dr. Charles E. Msonde 

EXECUTIVE SECRETARY 
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1.0 INTRODUCTION 

This report represents the performance of candidates who sat for 152 Commerce 

papers for Advanced Certificate of Secondary Education Examination (ACSEE) in 

May 2016. 

 

The examination tested the candidates’ abilities as per the requirements of the 2010 

syllabus. The examination comprised two (2) papers: 152/1 Commerce and 152/2 

Commerce. Each paper had eight (8) questions which were divided into two (2) 

sections: A and B.  Each section had four (4) questions. Candidates were required 

to answer five (5) questions for both papers.  

 

In Commerce paper one (152/1), candidates were required to choose at least two 

(2) questions from each section. In Commerce paper two (152/2), candidate were 

required to choose three (3) questions from section (A) and two (2) questions from 

section (B). However, in paper two (152/2), question one (1) was compulsory. 

Each question was allotted twenty (20) marks. 

 

This report analyses the performance of candidates in each question by 

highlighting the candidates’ performance in relation to the demand of the question. 

In addition, the report pinpoints strengths and weaknesses in the candidates’ 

responses provided. Extract samples from the candidates’ responses have been 

inserted to illustrate the reported cases.  

 

The total number of candidates who sat for this paper in May 2016 were 1,432, out 

of which 1,385 (97.26%) passed the examination with the grades as shown in table 

1 below.  

 

Table 1: Candidates Performance in Grade 

Grade A B C D E S F 

Number of candidates 00 37 367 611 320 50 39 

 

The data in table 1 indicate that 1,385 candidates passed the 2016 examination by 

obtaining grade B to S while 39 candidates failed by obtaining grade F. 

 

The performance in each question is rated as poor, average or good if the 

percentage of the candidates who scored 35 percent or above of the total marks 

allotted to the question falls in the range of 0 – 34, 35 – 59 or 60 – 100 

respectively. Special colours have been used, with the following interpretations 

green stands for good, yellow for average and red for poor candidates’ performance 

as seen in the graphs and in the Appendix.  
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2.0 ANALYSIS OF THE CANDIDATES’ PERFORMANCE IN EACH 

QUESTION 

2.1 152/1  COMMERCE PAPER 1 

2.1.1 Question 1: Insurance 

The question had parts (a) and (b). In part (a) candidates were required to 

describe five factors to be taken into consideration in calculating the amount 

of premium to be paid by the insured. In part (b), they were required to 

examine five ways in which insurance can benefit a business firm and the 

country at large. 

 

This question was attempted by 41.6 of all the candidates, out of which 65.2 

percent scored from 12 to 20 marks, 28.1 percent scored from 7 to 11.5 

marks and only 6.7 percent scored from 0 to 6.5 marks. The analysis shows 

that the candidates’ performance in this question was good as illustrated in 

Figure 1 below. 

 

 
Figure 1 Candidates Performance in Question 1 

 

The majority of the candidates (65.2%) who performed well scored from 12 

to 20 marks. In part (a), most of the candidates were able to describe 

correctly the factors to consider in calculating premium with some 

examples. However, their responses in part (b) had some problems, such as 

insufficient number of required points and inadequate explanations. A few 

candidates (0.7%) scored full marks because they managed to meet all the 
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requirements of the question also used good and appropriate language. Their 

good performance was attributed to the adequate knowledge and skills 

demonstrated on the topic of insurance. Extract 1.1 shows a sample of the 

candidates’ good responses. 

 

Extract 1.1 
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Extract 1.1 is a sample of a candidate’s good responses. The candidate was 

able to describe the factors to consider in calculating the premium and the 

benefits of insurance to a business firm and a country at large. 
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On the other hand, 28.1 percent of the candidates scored from 7 to 11.5 

marks which is categorized as average performance. Majority of them were 

able to describe correctly only a few factors to be considered when 

calculating premium and they listed unsatisfactory number of points on 

benefits enjoyed by a business firm and a country at large from insurance. 

Some of their correct responses did not have adequate descriptions. 

 

However, 6.7 percent of the candidates scored low marks (0 to 6.5) of which 

only 0.2 percent scored 0 marks. Majority of the candidates in this group 

were able to outline correctly some factors to be taken into consideration 

before calculating premium to be paid by the insured but failed to give 

correct explanations to most of the factors. Likewise, the same problems 

were observed in part (b), where some candidates just mentioned some 

benefits enjoyed by a business firm and a country at large without clear 

descriptions. This is a justification that, they had insufficient knowledge and 

skills on the subject matter examined. The candidates who scored a 0 mark, 

confused the factors considered in calculating premium with the factors to 

be considered when locating an industry together with the procedures for 

taking insurance. One of them attempted only part (a) of the question while 

the other one attempted both parts but described the terms used in marine 

insurance like total loss and partial loss instead of the benefits of insurance 

to businessmen and the country. Extract 1.2 shows a sample of a candidate’s 

poor response. 
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Extract 1.2 
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Extract 1.2 shows a sample of a poor response from a candidate who 

explained the procedures of taking insurance instead of the factors to be 

considered when calculating insurance premium. This candidate failed to 

interpret the question and did not attempt part (b) of the question. 

 

2.1.2 Question 2: Stock Exchange 

The question had parts (a), (b) and (c). In part (a) the candidates were 

required to give brief explanations on unquoted companies and quoted 

companies. In part (b), they were required to examine four reasons for a 

company like to be quoted, while in part (c) the candidates were required to 

outline five advantages of investing in shares and securities. 

 

The candidates’ performance in this question was good. Out of 58.4 percent 

of all the candidates who attempted this question, only 5.7 percent scored 

below 7, marks which indicated poor performance. The percentage of 

candidates whose scores ranged from 12 to 19.5 was 64.6 which was good, 

and 29.7 percent had an average performance as their scores ranged from 7 

to 11.5 marks. Figure 2 summarizes the candidates’ performance in question 

2.  
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Figure 2: Candidates Performance in Question 2 

 

The majority of the candidates who scored high marks (12 to 19.5) were able 

to explain the terms quoted and unquoted companies. They explained the 

terms by showing the key features of each term. For example, they were able 

to explain that in unquoted companies the shares cannot be bought or sold on 

a stock exchange market and they cannot be transferred from a shareholder to 

another or from one company to another while in quoted companies, shares 

are sought and sold in stock exchange market and they can be transferred. 

Additionally, they were able to discuss four reasons for a company to be 

quoted. The reasons include the following: the firm stands in a better position 

to obtain loans, awareness of the market value, preparation and submission of 

its final accounts to the exchange council. Likewise, they were able to outline 

the advantages of investing on shares and securities. The advantages include 

receiving dividends, investment, collateral securities, transferability of shares 

and a means of saving to the owner. Variation of marks depended on the 

candidates’ ability to explain the points and the presentation of the sufficient 

number of the points required. However, some of the candidates failed to 

explain the quoted and unquoted companies as they confused the terms with 

limited and unlimited companies. Hence, they explained on limited and 

unlimited companies instead of quoted companies and unquoted companies. 

Extract 2.1 is a sample of a good response. 
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Extract 2.1 
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Extract 2.1 is a sample from a script of a candidate who was able to provide 

correct explanation on the terms quoted and unquoted companies and 

examined the reason for a company to like to be quoted and the advantages 

of investing on shares.  
 

The candidates who scored average marks (7 to 11.5) understood the 

requirement of the question but had partial knowledge of the concepts tested. 

Most of the candidates were able to give clear explanations on the terms 

quoted and unquoted companies but they explained only a few correct 

reasons as to why a company likes to be quoted. Besides, they were able to 

outline some advantages of investing on shares and securities. Moreover, 

there were some candidates who outlined correctly the advantages of 

investing on shares and securities but skipped the other parts of the question. 
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The candidates who scored low marks (0 to 6.5) portrayed some weaknesses 

in their responses. Some of them mention few reasons as to why a company 

would like to be quoted with inadequate explanations. They also outlined the 

advantages of investing on shares and securities such as receiving interest 

from shares bought and transferability of shares. The point of receiving 

interest was outlined by the majority because they all knew that the return on 

shares is dividend. However, a few candidates (0.2%) who scored a 0 mark 

failed to identify the tasks of the question. For example, one of these 

candidates explained the advantages and disadvantages of companies and the 

other responded incorrectly in part (a) by explaining the meaning of 

registered and unregistered companies instead of quoted and unquoted 

companies. Likewise, in part (b) the candidate wrote on different 

terminologies used in sales of shares and securities such as ex div and cum 

div instead of the reason for a company want to be quoted. A sample of an 

incorrect response is shown in extract 2.1. 
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Extract 2.1 

 
 

Extract 2.1 presents a sample of a poor response. The candidate confused 

the terms quoted and unquoted companies with registered and unregistered 

companies and wrote some terminologies used in buying and selling of 

shares and securities instead of the reasons for a company to like to be 

quoted. 
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2.1.3 Question 3: Retail Trade 

The question had two parts (a) and (b). In part (a) candidates were required to 

discuss five (5) factors a retailer has to consider when setting up a retail 

business while in part (b), they were required to elaborate three (3) merits and 

two (2) demerits of mail order shops. 

 

This question was attempted by 81.7 percent of the candidates, of which 23 

percent scored from 12 to 19.5 marks, 51.8 scored from 7 to 11.5 marks and 

25.2 percent scored from 0 to 6.5 marks. Generally the performance of the 

candidates in this question was good since 74.9 percent of the candidates 

scored from 7 marks and above. 

 

The candidates who scored high marks (23%) had sufficient knowledge and 

skills on the subject matter examined. Their responses showed their 

understanding on the factors to consider before setting a retail business 

because they were able to discuss all the factors, such as the availability of 

capital, location, existence of competitors, the terms of sale and demand of 

the goods intended to be sold. Furthermore, most of them elaborated 

correctly merits and failed to explain the demerits of mail order shops. The 

demerits of mail order shops include lack of credit facilities to the buyers, 

delay in replacing the returned goods, some goods or parcels may get lost on 

the way and high advertising costs. Extract 3.1 shows a sample of candidate’s 

good response. 
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Extract 3.1 
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Extract 3.1 shows a sample of a good response from a candidate who was 

able to discuss the factors to consider when setting up a retail business. The 

candidate also correctly elaborated the merits and demerits of mail order 

shops. 
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Most of the candidates with average performance had scores ranging from 

7 to 11.5 marks. A majority of them were able to discuss correctly some 

factors to be considered when setting a retail business. Furthermore, they 

were able to list the merits and demerits but most of them failed to describe 

clearly the points. 

 

The candidates (25.2%) with low scores had several weaknesses in their 

responses. Some candidates provided partial responses in part (a) as they 

mentioned inadequate number of factors. Others listed some factors but 

failed to relate their responses with the explanations to some of the factors 

and they also failed to outline the merits and demerits of mail order shops. 

Moreover, some candidates responded only to one part of the question 

either (a) or (b) with incomplete responses. Few candidates elaborated the 

advantages and disadvantages of other retailer businesses such as super 

market and departmental stores instead of mail order shops. Extract 3.2 

illustrates a sample of a candidate’s poor response. 
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Extract 3.2 
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Extract 3.2. Is a sample of a poor response from a script of a 

candidate who explained some functions of warehousing instead of 

the factors to consider when a retailer is setting up a retail business. 

 

2.1.4 Question 4: Scope of Commerce 

The question had two parts: (a) and (b). In part (a) the candidates were 

required to comment on the statement “commerce is an evolutionary” 

subject by applying the view of historical development of commerce in 

Tanzania. In part (b) they were required to explain four (4) shortcomings of 

barter trade. 

 

The data show that the question was attempted by 69.7 percent of all 

candidates and out of which 9.1 percent scored from 12 to 16 marks, while 

71.3 percent scored from 7 to 11.5 marks. In addition, 19.6 percent scored 

from 1.5 to 6.5 marks. The overall candidates’ performance in this question 

was good as seen in Figure 3. 
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Figure 3: Candidates Performance in Question 4 

 

The candidates who scored high marks had adequate knowledge on the 

subject matter examined. Most of them scored full marks in part (b) as they 

managed to explain all four shortcomings of barter trade correctly. The 

reason for the correct responses in part (b) could be due to the fact that such 

part is also taught in Economics. They also managed to state at least two 

points about the historical development of commerce in Tanzania, namely 

barter system and monetary system. Very few candidates managed to state 

more than two phases of the evolution of commerce in Tanzania. The 

phases were Barter system, colonial phase, monetary system, independence 

phase, Arusha declaration phase, Trade liberalization phase and Regional 

Integration phase. Extract 4.1 is a sample of a relatively correct answer 

from a candidate who scored high marks. 
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Extract 4.1 
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Extract 4.1 shows an example of a good response. The candidate was able 

to explain the historical development of Commerce in Tanzania as well as 

the shortcomings of barter trade. 
 

However, most of candidates (71.3%) scored average marks as their scores 

ranged from 7 to 11.5 marks. They managed to highlight correctly the 

shortcomings of barter trade which included lack of store of value, lack of 

double coincidence of want, lack of measure of value, indivisibility, lack of 

portability and standard of deferred payment. They also outlined the phases 

involved in evolution of commerce but failed to provide reliable 

explanations for some of the phases.  

 

The candidates who scored low marks (1.5 to 6.5) were able to identify the 

shortcomings of barter trade but they failed to provide detailed explanations 

of some points. The candidates who traced the historical development of 

commerce in Tanzania were able to explain only two phases, namely barter 

trade and monetary phase. Other candidates had misconceptions on the 

historical development because they described on the importance of 
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commerce. Moreover, others explained the classification of commerce 

(Trade and Aids to trade) instead of historical development of commerce in 

Tanzania. Extract 4.2 shows a sample of an incorrect response.  

Extract 4.2 

 

 
Extract 4.2 presents a sample of part of an incorrect response from a 

candidate who explained commerce with its branches instead of the 

historical development of commerce in Tanzania.  
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2.1.5 Question 5: Banking 

In part (a) candidates were required to give five (5) contributions of the 

Bank of Tanzania (BoT) to the economic development in Tanzania. In part 

(b) they were required to identify five (5) monetary management functions 

of the Bank of Tanzania. 

The question was attempted by 1,107 (77.5%) candidates, out of which 40.5 

percent scored from 12 to 20 marks, 47.8 percent scored from 7 to 11.5 

marks and 11.7 percent scored from 1 to 6.5 marks. Generally the 

candidates’ performance in this question was good. 

 

The candidates who performed well had adequate knowledge on banking. 

They were able to explain the contribution of BoT to the economic 

development of Tanzania. They managed to identify the monetary 

management functions of the Bank of Tanzania but their scores varied 

according to the correctness of responses provided. Extract 5.1 presents a 

sample of a good answer from a candidate who adhered to the demands of 

the question. 
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Extract 5.1 
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Extract 5.1 shows a sample of a good response from a candidate who 

correctly demonstrated the ways in which the Bank of Tanzania (BoT) 

contributes towards the economic development of Tanzania. Furthermore, 

she/he correctly identified the managerial functions of the Bank of 

Tanzania. 
 

Despite the good performance, there were some candidates (47.8%) who 

scored an average marks. These were able to give few correct points in part 

(a) but failed to relate some of their points to the roles of the Bank of 

Tanzania in the economic development. They also managed to identify 

some of the managerial functions of the Bank of Tanzania but with 

unsatisfactory explanations. Others responded to part (b) only and managed 

to identify correctly the functions required. 

 

The candidates (11.7%) who scored low marks were able to respond 

partially to all parts of the question but most of their responses were not 

relevant to the demands of the question. For example, many of them 

managed to explain a few points like provision of employment and control 

of imports. In addition, some candidates gave some correct points in part 

(a), but their explanations had some weaknesses. For example, the point on 

the provision of loans was correctly mentioned but was wrongly discussed 

as a function of the commercial banks instead of the Bank of Tanzania.  
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A few candidates had misconception of the monetary functions of the Bank 

of Tanzania and the functions of commercial banks. Other candidates 

divided one of the functions of BoT (commercial advisor to the government 

on monetary issues) into several points, such as issuing of notes and coins, 

public debts, taxation and the sources of government revenues. Extract 5.2 

is a sample of a candidate’s poor response. 

Extract 5.2 

 

Extract 5.2 shows a sample of a poor response from a candidate who 

mixed correct points with incorrect ones and also failed to provide 

relevant explanations of the correct points mentioned. The candidate also 

gave insufficient number of points which did not meet the demands of 

the question.  
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2.1.6 Question 6: Warehousing 

The question had three parts: (a), (b) and (c). In part (a) the candidates were 

required to state five reasons of holding stock by the business firm. In part 

(b) they were required to give the main difference between the private and 

public warehouses. Part (c) required the candidates to explain four 

disadvantages of private warehouses. 

This question was attempted by 417 (29.2%) candidates. The question had 

good performance as 38.6 percent scored from 0 to 6.5 marks, 49.2 percent 

scored from 7 to 11.5 marks, and 12.2 percent scored from 12 to 17 marks.  

The candidates who performed well had sufficient knowledge and skills on 

the concepts examined. They successfully stated the reasons for holding 

stock by the business as follows:  

To enjoy the economies of large scale, to safeguard sellers against 

operational risks, avoid the business from price fluctuation, to 

avoid running out of stock.  

 

Furthermore, the majority differentiated private from public warehouses and 

explained some of the disadvantages of private warehouses as:  

High costs of construction, failure to meet the customers’ demands 

due to size of the buildings, dishonest of some employees, high 

running costs and poor stock control. 

However, only a few candidates managed to explain correctly the 

disadvantages of private warehouse as required. The candidates’ scores 

varied due to the accuracy and number of the points given. Extract 6.1 

presents a sample of candidates’ good response.  
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Extract 6.1 
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Extract 6.1 shows a sample of a correct response from a candidate who 

was able to state the reasons for holding stock by the business firms, 

differentiate private and public warehouses and explain the disadvantages 

of private warehouses. 

Furthermore, the candidates (38.6%) who scored low marks had a lot of 

weaknesses. Most of them managed to correctly differentiate private from 

public warehouses and to state some reasons for holding stock by the 

business firm. Nevertheless, there were some candidates whose responses 

were totally wrong. For example, some candidates explained the functions 

of stock administrations instead of the reasons for the business firm to hold 

stock. A few who failed to differentiate between private and public 

warehouses only provided the general definition of a warehouse and listed 

the types of warehouses. Others provided incorrect answers because they 

interpreted the question wrongly. For example, in part (c) one of the 

candidates outlined the disadvantages of a bonded warehouse instead of a 

private warehouse. Extract 6.2 is a sample of a candidate’s poor response. 

 

 

 

 

 

 

 

 

 

 

 



37 

 

Extract 6.2 

 

Extract 6.2 is a sample response from a candidate who failed to 

differentiate private from public warehouse. The candidate also 

demonstrated poor mastery of English language. 
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2.1.7 Question 7: Production 

The question had parts (a) and (b). In part (a), the candidates were required 

to analyse five aims of productive organization, while in (b) they were 

required to identify five factors of labour efficiency. 

This question was attempted by 1,109 (77.6%) candidates. The candidates’ 

performance was generally good since 54.4 percent scored from 12 to 20 

marks, 40.7 percent scored from 7 to 11.5 marks, and only 4.9 percent 

scored from 1 to 6.5 marks.  

The candidates who performed well had sufficient knowledge on the subject 

matter examined. In addition, they adhered to the demands of the question. 

In part (a), the candidates presented their responses in an organized manner, 

and they identified the factors for labour efficiency, which included the 

following: 

To ensure profit maximization to producers, to minimize costs of 

production and distribution of goods, to satisfy consumer’s demands, to 

generate income for awarding other factors of production, storage 

facilities and transportation.  

However, in part (b) the candidates’ responses were better compared to part 

(a) as they were able to identify the factors for the efficiency of labour, 

which included the following: 

The level of training, general health of a labour force, personal 

qualities, remuneration, experience, level of organization of the 

firm and number of working hours.  

Extract 7.1 is a sample of a candidates’ good response. 
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Extract 7.1 
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Extract 7.1 shows a sample of a correct response from a candidate who was 

able to analyse the aims of productive organization and correctly identified 

five factors for labour efficiency. 

 

The candidates (40.7%) whose performance was average demonstrated 

better understanding of the question as they were able to analyse some of 

the aims of productive organization. However, some of their points were 

not adequately explained. 

 

The candidates with poor performance (4.9%) showed low level of 

understanding on the subject matter. In part (a) a majority of them correctly 

mentioned some of the aims such as increase production, maximization of 

profits and cost minimization but failed to give clear explanations. 

Similarly, in part (b), there were some candidates who listed some correct 

factors for labour efficiency without any explanations. Moreover, others 

failed to understand the requirements of the question as they wrote the 

types of labour as skilled, semi-skilled and unskilled or some went so far as 

to identify the factors of production other than labour, which included land, 

capital and entrepreneur, and organization instead of the factors for labour 

efficiency. Extract 7.2 shows a sample of such a response. 
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Extract 7.2 

 
Extract 7.2 is a sample of an incorrect response from a candidate 

who confused the functions of management with the aims of 

productive organizations in part (a). The candidate did not attempt 

part (b) of the question. 
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2.1.8 Question 8: Advertising 

The question consisted of parts (a) and (b). In part (a), the candidates were 

required to evaluate four roles of advertising in modern marketing. In part 

(b) (i) candidates were required to describe briefly the term advertising 

agents and in part (b) (ii), they were required to give five reasons as to why 

manufacturing firms find advertising agencies useful. 

The question was attempted by 855 candidates (59.8%). The candidate’s 

performance was good as, 38.1 percent scored from 12 to 20 marks and 43.1 

percent scored from 7 to 11.5 marks. However, 18.8 percent scored from 0 

to 6.5 marks. Figure 4 summaries the candidate’s performance in this 

question. 

 

Figure 4: Performance of the Candidates in Question 8 

The candidates who performed well had their scores ranging from 12 to 20 

marks. Only (0.3%) among them scored all 20 allotted marks because they 

were able to respond correctly to both parts of the question. They had an 

ability to evaluate the roles of advertising in modern marketing. Such roles 

include creating goodwill, educating customers on the use of the products, 

persuading customers, overcoming competition, creating demand, and 

expanding market. They were also able to describe the term advertising 

agent and gave the importance of advertising agencies to the manufacturing 

firms with some examples. Other candidates in this group managed to 

answer correctly some parts of the question while other parts were partially 

answered. Furthermore, some candidates outlined the correct points to some 

parts but failed to defend those points with appropriate explanations. Extract 

8.1 presents a sample of a good response. 
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Extract 8.1 
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Extract 8.1 is a sample of a response from the script of a candidate who 

evaluated the roles of advertising in modern marketing. He/she also gave 

correct descriptions of the term ‘advertising agents’. 

 

On the other hand, the candidates with average performance (7 to 11.5) 

managed to evaluate few roles of advertising in modern marketing.  
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In addition, some of them gave inadequate descriptions which led them to 

lose some marks. 

 

Among the candidates who scored low marks (0 to 6.5), some were able to 

describe the term advertising agents but failed to explain why advertising 

agents are important to the manufacturing firms. Others explained the 

factors to be considered before choosing advertising media instead of the 

reasons why manufacturing firms find advertising agents useful in their 

business. A few candidates gave different forms of advertising media such 

as radio, newspapers, television, and window display instead of the 

importance of advertising agents to the business firms. Extract 8.2 presents a 

sample of a candidate’s poor response. 

 

Extract 8.2 

 
Extract 8.2 is a sample of a response of a candidate who confused the 

advertising agents with the advertising media and explained some factors 

to be considered before choosing advertising media along with other 

irrelevant points. 
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2.2 152/2 COMMERCE PAPER 2 

2.2.1 Question 1: Business Units 

In this question, candidates were required to give ten (10) points on what 

the provision of Partnership Act states if the partnership is formed in the 

absent of partnership deed. The question was compulsory. 

The question was attempted by 1429 (100%) candidates, of which 61.4 

percent scored from 0 to 6.5 marks, 19.4 percent scored from 7 to 11.5 

marks and 19.2 percent scored 12 to 20 marks. The candidates’ 

performance in this question was average. Figure 5 is a summary of 

candidate’s performance.  

 

 
Figure 5: Candidates Performance in Question 1 

 

The data in figure 5 indicate that the question has an average performance 

as, 38.6 percent of the candidates scored from 7 to 20 marks.  

 

A few candidates (19.2%) who scored from 12 to 20 marks, had sufficient 

knowledge and better understanding of the question and so they were able 

to explain what the partnership Act states in the absence of the partnership 

deed. However, several weaknesses were observed in their responses 

including incorrect explanations to support some of their points.  

 

The candidates who scored from 7 to 11.5 marks had understood the 

requirement of the question but the points which they provided were fewer 
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than the required number. Other candidates were able to give almost all 

correct points which included the following: in case of any disagreement on 

the business matter the decisions may be taken by the majority; no salary is 

to be allowed to partners; equal amount of capital contributed by each 

partner; a new partner can be admitted only with the concern of all existing 

partners; no partner is allowed to carry a competing business with the 

partnership business and all partners have equal right to inspect the book of 

accounts and to participate in any matter relating to the business. However, 

only very a few of them had sufficient explanations. Extract 9.1 presents a 

sample of a good response. 
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Extract 9.1 
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Extract 9.1 is sample of a good response from a candidate who stated what 

the provision of Partnership Act states in the absence of partnership 

agreement.  

 

Many candidates (61.4%) performed poorly as their scores ranged from 0 

to 6.5 marks. Out of these candidates, 32.3 percent scored 0. The main 

problems observed from the analyses were insufficient knowledge, 

confusion of the ideas and incomplete responses. The candidates who 

managed to score some marks were able to give at least a few correct 

points like the right of every partner to take part in to the business, no 

interest on capital is to be allowed to any partner and no salary is paid to 

any partner. The successful retrieval of these few points by the candidates 

might be attributed to the fact that they had practiced the use of such 

information in accountancy transactions in the topic of partnership. 

Furthermore, others tried to state the right for each partner to inspect the 

books of accounts but they failed to present the point in a proper way.  

Almost all (32.3%) candidates who scored 0 misinterpreted the demands 

of the question. Some candidates mentioned necessary documents required 

in the formation of the company instead of stating the provision of the 

Partnership Act statement in the absence of partnership deed. Others 

mentioned the advantages of partnership instead of stating the provision. 

These responses provide the evidence for the candidates’ failure to 

interpret the question as seen in extract 9.2.  
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Extract 9.2 
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Extract 9.1 is a sample of a candidate’s poor response which focused on the 

contents of the partnership deed instead of what the provision of the partner 

Act states in the absence of the partnership deed. 

 

2.2.2 Question 2: Marketing  

This question had two parts: (a) and (b). In part (a) the candidates were 

required to describe five (5) merits of marketing function while in part (b), 

they were required to analyse five (5) problems facing marketing boards in 

developing countries. 

The question was attempted by 91.1 percent of the candidates. A total of 

65.1 percent performed well as their scores ranged from 12 to 20 marks, 

31.9 percent had an average performance with their scores ranging from 7 

to 11.5 marks and only 3 percent performed poorly as they scored from 3 to 

6.5 marks. Generally the candidates’ performance in this question was good 

as seen in Figure 6 below. 
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Figure 6: Candidates Performance in Question 2 

Most of the candidates (65.1%) performed well because they had adequate 

knowledge and skills on the concepts examined. In part (a), these 

candidates were able to describe the merits of marketing research as 

marketing function. Some candidates provided sufficient number of points 

as required by the question but, some of the points given had incomplete 

descriptions. For example, in the point concerning minimizing of market 

risks, most of them explained only the concept of change in price in risk 

minimization and left out the other point such as the risk of competition, 

and the risk of place. In part (b), despite slight discrepancies, majority of 

the candidates were able to analyse the problems of marketing boards in 

developing countries such as political instability, illiteracy of the farmers, 

poor transport facilities and poor management of funds. Extract 10.1 is a 

sample of a good response. 
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Extract 10.1 
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Extract 10.1 is a sample of a response from a candidate who described the 

merits of market research as a marketing function. He/she also analysed the 

problems facing the marketing board in developing countries. 

 

On the other side, the candidates who scored from 7 to 11.5 marks, 

responded to all parts of the question but failed to provide enough points 

required by the question. Others managed to answer part (b) of the question 

with correct points but provided incomplete details to support some of the 

points. 
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However, a few candidates (3%) with poor scores failed to meet the 

requirements of the questions due to inadequate knowledge and skills on 

the marketing topic. They managed to analyse correctly very few problems 

facing marketings in developing countries. Among the correct points 

analysed by many candidates was insufficient capital. The reason for 

analysing such a problem could be due to the fact that, most of the 

developing countries are characterized by insufficient budgets. Some 

mentioned competition as a problem but they failed to give adequate 

explanations. Some gave explanations on the competition between the 

marketing boards themselves instead of other business stakeholders. In part 

(b), some of the candidates deviated from the requirements of the questions 

as they described the limitations of marketing research instead of the 

merits. Extract 10.2 is a sample of a poor response. 
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Extract 10.2 

 

Extract 10.2 is a sample of a poor response from the script of a candidate 

who incorrectly answered part (a) by mentioning the factors for the 

existence of a market. In part (b) he/she mixed some correct points with 

incorrect points.  
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2.2.3 Question 3: International Trade 

This question had two parts: (a) and (b). In part (a), the candidates 

were required to explain seven (7) limitations of international trade 

while in part (b) they were required to outline three (3) functions of 

a bill of lading. 

 

This question was attempted by 94.1 percent of candidates, of 

which 43 percent scored from 7 to 11.5 marks, 35.9 scored from 0 

to 6.5 marks, and 21.1 percent scored from 12 to 20 marks. The 

statistical data shows that the candidates’ performance in this 

question was good. 

The candidates who scored high marks had adequate knowledge and 

skills in international trade. In part (a), some candidates managed to 

explain correctly the limitations of international trade. In part (b) 

they outlined the functions of a bill of lading as:  

It is a receipt of goods by the shipper, a document of 

tittle, a contract of carriage, it indicates damaged goods 

on consignment and goods which are in good condition.  

 

The variations in the candidates’ scores were caused by their ability 

to provide correct explanations and the required number of points. 

Extract 11.1 shows a sample of responses from a candidate who 

performed well. 
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Extract 11.1 
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Extract 11.1 is a sample of a response from a candidate who explained the 

limitations of international trade and outlined the functions of the bill of 

lading. 

 

On the other hand, the responses from the candidates with average 

performance in part (a) contained a number of weaknesses including 

incomplete points and repetition of some points. For example, some of the 

candidates explained correctly some of the limitations of the international 

trade but they included in their responses elements of trade barrier as 
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independent points. The limitations of international trade explained by most 

candidates include:  

affecting the growth of domestic industries, importation of 

harmful goods, and decrease in price of local goods and services.  

In part (b), some of the candidates defined the bill of lading instead of 

outlining its functions and a few managed to outline a single function of the 

bill of lading out of the required three. 

Most of the candidates (35.9%) who performed poorly had low level of 

understanding. For example in part (a) of the question they explained the 

following elements of trade barrier as separate points which are language 

problem, fixing import quotas, imposing heavy import duties, currency 

exchange procedures and the length of import and export procedures as 

separate points. Others explained the importance of international trade 

instead of the limitations. However, some candidates managed to list the 

limitations without explanations or with incorrect explanations. In part (b), 

some candidates outlined irrelevant points as the functions of a bill of 

lading such as: it facilitates communication, it increases production, and 

reduces the cost of production.  
 

2.2.4 Question 4: Contract of Sale 

In part (a), the candidates were required to identify four (4) main 

differences between sales and agreement to sell. In part (b), they were 

required to examine six (6) remedies for the breach of a contract. 

Only 190 (13.3%) candidates attempted this question, of which 45.8 

percent scored from 0 to 6.5 marks, 25.8 percent scored from 7 to 11.5 

marks, and 28.4 percent scored from 12 to 20 marks. The overall 

candidates’ performance in this question was average.  

The candidates who performed well in part (a) were able to provide the 

differences between the sales and agreement to sell. The correct differences 

identified include transfer of the property ownership, risk of loss, 

consequence of breach, and resale right. However, not all the candidates 

were able to explain the differences correctly as some of them reversed the 

descriptions. Others listed the points concerning sale and agreement to sell 

but did not show the differences. In addition, a few candidates were able to 

examine remedies for the breach of a contract. Some of the candidates 

highlight correctly at least three to four of the required remedies. Extract 

12.1 is an example of a good response. 
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Extract 12.1 
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Extract 12.1 presents a sample of a response form a candidate who 

identified four differences between sales and agreement to sell. The 

candidate also examined six remedies for breach of a contract. 

 

Some of the candidates who scored low marks (0 to 6.5) attempted part (a), 

of the question and provided very shallow descriptions of some points like 

the right to resale the property. This shows that they had inadequate 

knowledge of contract of sale. Others differentiated the terms by simply 

defining them without considering the other part of the question. Extract 

12.2 is a sample of a poor response. 
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Extract 12.2 

 

 Extract 12.2 is a sample of a response from a candidate who answered in 

part (a) only, by writing irrelevant points, some of which relate to the 

difference between sales and trade instead of sales and agreement to sell. 

 

2.2.5 Question 5: Business Capital 

In part (a), the question required the candidates to explain four (4) main 

forms of business capital. In part (b) they were required to identify two (2) 

sources of finance that come from within the business firm itself. In part (c) 

they were required to calculate (i) cost of goods sold, (ii) gross profit, (iii) 

turnover, (iv) total expenses, and (v) Net profit by using the data given 

(inventory turnover 8 times, average inventory Tshs 3,248,000 mark-up 

50% and expenses 60% of gross profit). 

 

This question was attempted by 76 percent of all the candidates. The 

candidates’ performance was good because 73.7 percent of the candidates 

who attempted the question scored from 12 to 20 marks, 18.7 percent 

scored from 7 to 11.5 marks, and only 7.6 percent scored from 0 to 6.5 

marks. Figure 7 summaries the data given above. 
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Figure 7: Candidates Performance in Question 5 

The candidates who scored high marks explained four main forms of 

business capital, and calculated the cost of goods sold, Gross profit, 

turnover total expenses and net profit. However, there were some 

candidates who failed to identify two sources of finance that come from 

within the business firm itself. The analysis shows that most of the 

candidates were good a performing simple calculations because they scored 

all marks in part (c). Extract 13.1 presents a sample of a good response. 
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Extract 13.1 
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Extract 12.1 presents a response from a candidate who correctly explained 

the four main forms of capital, identified two sources of internal source of 

business finance and calculated all the required items. 

 

However, some candidates who performed poorly in this question (7.6%) 

failed to understand some parts of the question especially part (a) and (b). 

They explained the forms of share capital such as paid up capital, called up 

capital, authorized capital and issued capital instead of the main forms of 

capital. In part (c), most of the candidates in this category failed to obtain 

correct answers because they applied incorrect formulae. Extract 12.2 

presents a sample of a poor response. 
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Extract 12.2 
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Extract 12.2 shows a sample of responses from a candidate who 

explained the external sources through which a company acquired 

capital instead of the internal sources. In part (c), the candidate 

failed to apply correct formulae to some of the items. 

 

2.2.6 Question 6: Organisation and Management of a Business 

In part (a) the candidates were required to explain (i) organisation chart (ii) 

the main types of organisation charts, (iii) three advantages and two 

disadvantages of an organisation chart. In part (b), they were required to 

explain two principles of delegation of authority. 
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This question was attempted by the lowest number of candidates (3.8%). 

The candidates’ performance shows that 55.6 percent scored from 0 to 6.5 

marks, 38.8 percent scored from 7 to 11.5 marks and only 5.6 percent 

scored from 12 to 14.5 marks. The candidates’ performance in this question 

was average. 

 

The candidates who performed well in this question demonstrated their 

understanding of the Organisation and Management of a Business topic. 

Most of the candidates were able to respond well to some sub parts in part 

(a). For example, they explained the term organisation chart, but they 

mixed correct with incorrect responses on the types of organisation chart. 

Their responses were a mixture of organisation chart and organisation 

structure. In addition to that, some candidates were able to explain the 

advantages and disadvantages of organisation chart but some of their points 

were not clearly elaborated. 

 

The candidates with poor performance had insufficient knowledge of the 

subject matter. Most of the candidates in this group scored some marks 

after providing a clear meaning of organisation chart. Furthermore, they 

explained the types of organisation chart. However there were candidates 

who correctly mentioned the types of organisation chart but interchanged 

the explanations of the vertical organisation chart with that of horizontal 

organisation chart. Also, some of the candidates failed to explain the 

advantages and disadvantages of an organisation chart instead they 

explained some advantages and disadvantages of one of the types of 

organization structure. In addition, a majority of the candidates answered 

part (b) incorrectly by explaining the principles of organisation instead of 

the principles of delegation of authority. Extract 14.1 is a sample of a 

candidate’s poor response. 
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Extract 14.2 

 
Extract 14.1 is a part of incorrect responses from a script of a candidate 

who explained types of organisation structure instead of organisation chart. 

 

2.2.7 Question 7: The Role of the Government in Trade 

There were two parts in this question: (a) and (b). In part (a), the candidates 

were required to identify five objectives of consumerism while in part (b), 

they were required to describe five legislative measures available to safe-

guard consumers in Tanzania. 

The question was attempted by 27.8 percent of all the candidates. The 

candidates’ performance in this question was poor as 71.3 percent scored 

from 0 to 6.5 marks, 26.7 percent scored from 7 to 11 marks and very few 

candidates (2%) scored from 12 to 15 marks which was the highest score. 

Figure 8 summarizes the candidates’ performance in this question. 



76 

 

 
Figure 8: Candidates Performance in Question 6 

 

The candidates who performed poorly had insufficient knowledge and 

skills on the role of the government in trade. There were some candidates 

who misinterpreted the question because their responses focused on the 

importance of warehouses to consumers. Other candidates’ responses 

focused on the importance of advertising to customers instead of the 

objectives of consumerism so, they listed such importance as price 

stability, to acquire variety of goods, to provide information, and to 

increase in quality of goods. However, some candidates managed to 

explain a few correct objectives of consumerism like to educate the 

consumers and to encourage them to join various associations. The correct 

objectives were:  

(i) To awaken and organize consumers who are generally 

uneducated, scattered and passive to arise their voice 

against dishonest manufactures and dealers.  

(ii) To make representations to the government and 

legislative bodies. 

(iii) To educate consumers through various advertising 

media. 

(iv) To organize and spread the network of consumers 

association to all over the area and encourage 

consumers to join the association for their own benefits. 
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(v) To get effective participation of consumers in the 

decision making process 

However, most of the candidates who scored from 7 to 12 marks, described 

most of the legislative measures available to safeguard consumers while 

other points mentioned had inadequate explanations. In part (a) they 

highlighted some objectives of consumerism such as to educate consumers, 

to get effective participation of consumers in decision making and to 

encourage consumers to join the consumers association for their benefits 

but it was difficult to spot the intended meaning. Extract 15.1 is a sample of 

a relatively correct response from a candidate who responded correctly to 

part (b) and partially to part (a). 
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Extract 15.1 
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Extract 7.1 shows a sample of a response from a candidate who identified 

some objectives of consumerism and described legislative measures used 

to safeguard the consumers in Tanzania. 
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2.2.8 Question 8: Taxation 

This question had parts (a) and (b). In part (a), the candidates were required 

to (i) define incidence of taxation and (ii) describe three main system of 

taxation. In part (b) they were required to explain six limitations of direct 

taxes. 

A total 92.2 of percent of the candidates attempted this question. The 

candidates’ performance was good, since 66.4 percent of candidates scored 

from 7 to 20 marks, 27.7 percent scored from 7 to 11.5 marks and only 5.9 

percent scored from 0 to 6.5 marks. 

 

The candidates who performed well scored from 12 to 20 marks. The 

majority of them were able to give the meaning of incidence of taxation. 

They correctly presented it as a final resting place of the tax, and went on to 

add that incidence of taxation shows who finally pays the tax and feel the 

burden of taxation. For example, employees pay PAYE, for businessmen 

pay sales tax and buyers indirectly pay tax on bought goods or services 

rendered. They also described the three main taxation systems which are 

regressive, progressive and proportional systems of taxation with examples 

to support their responses. Most of them were able to explain the 

limitations of direct taxes. A good performance in this question could be 

attributed to the fact that the topic is taught in Commerce and Economics so 

candidates share knowledge from both subjects. Discrepancy in candidates’ 

scores resulted from the variation of their depth of explanations. Extract 

16.1 shows a sample of a candidate’s good response. 
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Extract 16.1 
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Extract 16.1 is a sample of a good response. The candidate was able to 

describe the term tax incidence, identify the main systems of taxation and 

explain limitations of direct taxes. 

 

The candidates who scored from 7 to 11.5 marks responded to almost all 

parts of the question though some of their responses had some weaknesses. 

Some of the noted weaknesses include insufficient number of correct points 

and failure to match the explanation with some of the main systems of 

taxation. For example the explanation for regressive system of taxation was 

given under progressive system and vice versa. They also confused the 

explanations above with some limitations of direct tax like tax avoidance 

and tax evasion.  

 

On the other hand, some of the candidates who had poor (0 to 6.5) scores in 

this question showed several discrepancies in their responses. Some of 

them were able provide the correct meaning of incidence of taxation and to 

list the main systems of taxation but they failed to give the correct 

explanation to such systems of taxation. Others were able to mention the 

limitations of direct taxes but failed to provide detailed explanations. Those 

who scored 0 marks responded contrary to the demand of the question and 

they attempted only some parts of the question. For example, one of them 

explained the meaning of tax avoidance instead of tax incidence and direct 

and indirect taxes as systems of taxation. They failed to differentiate the 

forms of tax from the systems of taxation. In part (b), some explained the 

advantages and disadvantages of indirect taxes instead of the limitations of 

direct taxes. Their responses showed that those candidates had inadequate 

knowledge and skills on the subject matter tested. Extract 16.2 shows a 

sample of a candidate’s poor response. 
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Extract 16.2 

 

Extract 16.2 illustrates a sample of a part of an incorrect response from a 

candidate who failed to explain the systems of taxation and the limitations 

of direct taxes. He/she also explained the advantages and disadvantages of 

indirect taxes instead of limitations of direct taxes in part (b). 
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3.0 ANALYSIS OF CANDIDATE’S PERFORMANCE PER TOPIC 

The analysis shows that out of 16 tested topics, the candidates had good 

performance in 12, average performance in topics 3, topics and weak 

performance in 1 topic. The topics with good performance include Marketing 

(97%), Production (95.1%), Stock Exchange (94.3%), Taxation (94.1%), 

Insurance (93.3%), Business Capital (92.2%), Banking (88.3%), Advertising 

(81.2%), The Scope of Commerce (80.4%), Retail Trade (74.8%), Foreign 

and Import Trade (64.1%) and Warehousing (61.4%). The topics with 

average performance were Contract of Sales (54.2%), Organization and 

Management of Business (44.4%) and Business Units (38.6%). The only 

topic which had weak performance was The Role of Government in Trade 

(28.1%). The performance of the candidates per topic is summarised in the 

Appendix where green colour indicates topics with good performance, yellow 

colour indicates topics with average performance and red colour indicates 

topics with weak performance. 

4.0 CONCLUSION AND RECOMMENDATIONS 

4.1 Conclusion 

Although the performance in most of the questions was good, there 

were few questions in paper two which had average performance and 

one topic (The Role of Government in Trade) which had poor 

performance. The good performance in those questions could be 

influenced by sufficient knowledge and skill on the subject matter, 

ability of the candidates to identify the tasks of the questions and the 

ability to use English language to express themselves well. In 

addition, questions number 2, 4, and 6 had average performance, 

which resulted from number factors, including partial knowledge and 

skills on the subject matter tested, insufficient responses to some parts 

of the questions and poor interpretation of some parts of the 

questions. 

 

Furthermore, the analysis revealed that performance of the candidates 

in question 7 was poor. The weaknesses observed were 

misinterpretation of the question, partial knowledge on the concept 

related to the questions and inadequate explanations of some of the 

points given. 
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4.2 Recommendations 

In order to improve the performance of the candidates in future 

examinations administered by the Council in those questions with 

average and weak performance the following should be done: 

 

(i) Candidates should be guided to identify the tasks of the 

questions. 

 

(ii) Candidates should answer all parts of the questions with 

sufficient number of points as required by the question. 

 

(iii) Candidates should read different Commerce books and journals 

to widen their knowledge.  

 

(iv) Candidates should participate in different discussions, 

especially in the areas that they find difficult to understand.  

 

(v) Teachers should make sure that study tours are conducted so as 

to enable the candidates to put into practise what they have 

learnt in theory. 
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Appendix 

A Summary of the Analysis of the Candidates Performance per Topic 

S/n Topic 

Total 

Number of 

Questions 

Percentage of 

candidates who 

scored an average 

of 35% or above 

Remarks 

1 Marketing I 97 Good 

2 Production 1 95.1 Good 

3 Stock exchange 1 94.3 Good 

4 Taxation 1 94.1 Good 

5 Insurance 1 93.3 Good 

6 Business Capital 1 92.2 Good 

7 Banking 1 88.3 Good 

8 Advertising 1 81.2 Good 

9 The Scope of 

Commerce 
1 80.4 Good 

10 Retail Trade 1 74.8 Good 

11 Foreign trade and 

Import trade 
1 64.1 Good 

12 Warehousing 1 61.4 Good 

13 Contract of Sales 1 54.2 Average 

14 Organization and 

Management of a 

Business 

1 44.4 Average 

16 Business Units 1 38.6 Average 

16 The Role of 

Government in Trade 
1 28.7 Weak 

 




